T
O
@,
a
L1}
a%
_J
Al
)
=
Tz
<C

Evangelical

IS
AP

hurch

veran C

=
‘\1 l7yU in America

Lutt



¢roftS 2F /2y GSyida

Il 3SyRI FT2NJ ! yydzt aSSesy3 0

/| 2y 3ANB3IAlL a2yt aSSey3d aAydziSa Fn HNAHO
lyydz £ wSLERNI 2F GKS {@8y2R FTNER p-T NRX OA [ dz
tad2Nna wSLk2 NI y-

thad2Nrt 1 0Ga 3 tSNE2YYySt ¢SIYwmn

t K202a M M

¢SIYa 3 DNERdzZLI
/| KdZNOK [/ 2dzy OAf wSL}2 NI MHM O
2 2NAKALE adzaArl0 g GKS ! NIa wwmn
| 28 LAGEEAGE wS LR NI M p
I [/ 22YSYy IyYyR aSyQa DNRdzZJ wwmp
t NELISNIIie ¢SIHY wSLR2 NI M C
¢ SOK ¢SIY wSLR2 NI M C
+AGFEtAGE 9 zAaAZ2YyAYy3d wSLRNImMT
{dzy R & {OK22f ¢SIY wSLR2NI MYy
| KAt RNBY X ,2dziK YR ClIYAf& Mo

b2YAYyloay3d ¢SIY H N
.dZAft RAY3 | [/ dzf GdzZNB 2F DSYSNHu~n " NR&EKALI ¢ ¢
t K2iG2a H M

¢ NBI adz2NBNR& wSL2 NI &

. dzZRASG {dzYYF NASA FTNRBY HAHH HHO YR HNOHO
OEGNIRISGI NBE wSLRNI& 9 | biHmp 7y OA f

CSENI h@SNJ | SIFNJ H e
.dZAf RAY3 g9 9@Syia alyl3aSNI wSLR Hy
C2dzyRFoa2y WwWSLIE2NI 9 aSY2NAIfaAK!]l HD
| AAG2NRAOIt DNIyd wSOSAOGSR H
C2dzyRlFI a2y ¢NBF &dzNBNDRA wSLJ2 NI on
¢ KS DNBI G§SNJ / KdzNDK

/| KSNAAK £t / KAtftRNBY 9 5FAfowm

{K20AQa ¢l otS g /YL 2} LR 0H O

aSaal3IsS FNBY 9[/! tNBaAARAYy3don " FOoSGK 9l i

hLISyAy3 [AGlye op



/| KNAAG [dziKSNY Yy [ KdzZNDK 2y [/ | LA
Lyydzh £ /2y3aNB3IlLe2ylf aSSay3
WI ydzt NB HYyZ HAHDRN

I 3SYRI
/I ft G2 hNRSNJ [ FdzNI 5SSt @Sy G Kt X t NBaa
PLILRAYOGYSyd 2F ¢St SNa OOSNRATE |jd2NHzyz O2dzyi ¢
gaidloftAakKYSyd 27F vdz Ndzy
' LILNB @I 2F | 3SYyRL
hSyAy3a [AdGlydol 01 O02@SND tladi2N w2e aO52yIlfR / 2f

P'LILNB @It 2F HnHo !'yydzadf aSSoyd laiNgdzbSE Sy (d KI €

¢NBI &dzZNBNRA& HnHo wSLI]2NI ' NBY | I RR2 NI
tFA02NRA HnHo wSLR NI tFa02N w2e alO52yIltR [/ 2f
/| 2dzy OAf HnHo wSLR2 NI [ dzNI 5SSt @Sy (Kl €

/| 2YYA§3SSSE ¢SIYSZ DNRdzZLJ wSLIR2NILia ¢SIFY / KFEFANBR YR [ SIFRSNA&
wSLI2NIia v g |

az2zo2y F2NJ dzaS 2F C2dzyRloaz2y 9 NWAMyNZa 5S¢t Sy G KI f
. Hfft20 YR 9t S0Oea2ya [ F dzN> 5SSt @Sy G KI f
t NSBaSyidle2y 2F Hnun . dzR3AS 'FNRY | I RR2 N

+20S 2y wnun . dzR3AS

WSLIR2 NI 2F . Fftt2d0a [ F dzNI 5SSt @Sy G KI f
DAGAY3I ¢KIFIyla F2NJ[ SIRSNA tFaid2NI w2eé aO52yIlfR / 2¢f
[/ f2aAy3 t NI &SNJ tFaid2NI w2eé aO52yIlfR / 2¢f
l Re2dz2NY YSy i [ Fdz2NF 5SSt @Sy G Kl €
\ t K2y S ¥H H-eccpmi
\.' 666 OPOKNRAAG2Y OF LIAG 2 |
I"
Map | YAGSNEAGE | @Sy
{FAYyG thrdztZ ab pp

A Tree of Llfe in the City



7

| KNRAAG [dzKSNYY [/ KdzZNDK 2y [/ FLIAG2E 1T ATE | yy«

/] KNA&G [dzi KSN}y [/ KdzZNOK 2y [/ FLAG2E 1 Aff ! yydzaft /2y3aNB3Il
5SSt @SyiGKIf OFftfSR (G4KS YSSey3d G2 2NRSNIIFG mMnYpo FYo®
VLR AYGYSYyd 2F ¢SEESNI YR 9aidtotAaKYSyld 2F vdzzNHzZYY . Si
on YSYOSNER ¢l a SadloftAaKSR gAGK Hdd Ay LISNEDYS NEY R yp | IGES
PLILNB @ E 2F 1'3SYRIEY 'yy WHE2ySy Y20SR (2 | LIWINRB@S (KS |
YR G4KS |3SyRI ¢l a b LILINE BS R O

hlLISyAy3a [AlGlye gta fSR o0& tlFad2NI wz2e alO52ylFfR /2t 00Sia
P'LILINR @t 2F wnuu yydadt aSSey3d aiydziSay [AYyySE YNI Ky Y
{KINRY | I NRé aSO2yRSR® ! ff gSNB Ay Tl @2NE G(G(KS Y2a2y Ol
¢ NBF adZNBNDR& HnHH NBLR2NI 6Fa LINBASYGSR o0& !'FNRY | FRR2NI
LYLINEGSYSy (i FdzyRa FNBY SaONBg Ayl(2 GKS ISYSNIt o6dzZRISHC
0S NBLSOUGUSR Ay GKS 3ASYySN}Xf o0dzR3ISGD

tFai2NRa HAavHH WSLRENIY tFad2N w2é LINBPGARSR 'y [ RRAaz2y
YI dz8X RASR WIydzZd NBE wnX wnuud / NBFGS GKSYS 61 a4 SELX 2NBR
bSgé F2NI HnHod tladz2NI w2e (GKFIy1SR Fff K2 | NB ASNWAy3

VGSNY / FNNRAS {oafSa wSLEZNIY {KS &aKlINBR (KNJG &

202Nt L
68AYy3 Ay O2YYdzyride 6AGK d&a FEfo
d

2
zy OAf wS L} NI
K

HAHH [ 2 08 [/ 2dzyOAf t NBAARSY(d [Fd2NIT 58t @Sy
O2YLJX SiSa SNJI GSNY YR GKFY1SR Fftf YSYOSNER TFT2NJ 2dzNJ 62 N
YFEYF3SYSyd FyR LINRofSY az2f @aAy3a AyOfdzRAY3a 62N)] 6AGK (KS
AyOft dzZRAy3 Sy3l3IAay3d S@Syia RdNAy3I aloolalOlf &adzYYSNE | YR

O2yoydzS Ayi(di2 HAHOD

I 2YYAJ3SS wSLE2NIAY [Fdz2NF a1SR F2NJ lyeé ljdSasz2ya yR KAZ
YIRS &2 YdzOK LR&aarof So

[ F dzNF Lddzi F2NBINR | Y2a2y (2 | LIINRBGS dzasS 2F GKS C2dz/RI
Y282y OF NNASRO®

[ FdzZNF NBIR KS aLC YAGOKSY [2IYy Y2a2y o6LIF3AS Ho 2F ! yyd
1AGOKSY 2LISNIoa2yad (2 Y2@0S FTNRY SAO0ONRg FdzyRa (2 | 06dzR3S
F LILINE @S ONRYy3IAYy3T GKS Y2e2y FT2NBINRI !yy WHi2ySy aS02yR
Y@ H oaldlAy FTYR GKS Y282y OF NNASRO®

Hawo . FEE20Y [FdNY NBGASHSR GKS y2YAySSa 2y GKS oltf2i
oFft20r W2yl K {Ad2NHz2 aSO2yRSRX ff ¢SNB Ay FI@2N I yR

HAHO . dzZRISAGY I NRY | I RR2NI NBOGASH6SR (KS o0dzR3ISG G2 0S5 ¢
KA&G2NRAOFE 3IADAYES AyHp RRAB2FA TR | dzREy A y 3 L-NJJYSNJZ YAaa
FRRSRZ YR Ly | RRWS 29w/t (blgkn ZOMBIRRY ST2NJ NBitFAyAy3 SYLX 2
SELISOGSR® / KFy3aSa 2y GKS SELISyasS aARS AyOf dzRS h dzi NSIGIOK
P> AYONBFaS:T YR AyONBIFasSa Ay 9EOSt FyR 5AaGNAOG 1 Skid
0dzRIASGI YSGAyY dzf £t 201 4S0O2yRSRxX G(GKS @2GS NBadzZ §a 6SNB

YSGAY .dzt £ 201 Y2@OSR G2 FR22d2NYy GKS YSSsy3ds .200A [/ 2dzR
I R22dz2NyY SR 4 mMmYpyl Yo

wSaLSOldA te adooYAYJSR o0& w2® ado9t NR&



4 ' | y /) ™\
g A 2023 ANNUAL REPORT

__ of the Saint Paul Area Synod |
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You crown the year with your goodness, and your paths overflow with plenty.
Psalm 65:11 {(ELW)

The year 2023 brought us again to in-person worship and events after the long disruption of the
COVID-19 pandemic. What we did not do as a synod was to return to everything as it had been before.
Recognizing that God always calls us forward into a new future, congregations discovered myriad ways
to build on the lessons and new practices learned during the pandemic. Likewise, the synod embraced
new ways of doing familiar things and experimented with new ideas and programs.

Here are some highlights of the investment of time and energy by the synod office during 2023. All
these are made possible because of the generous financial support that passes from congregations to
the synod. Thank you for helping us be a church together as we all find ways to be faithful to our call-
ings in a changing and complex world.

An undeniable highlight was the presentation of a check for $1,000,000 to Lutheran Social Service of
Minnesota during Synod Assembly last May. The check is for renovations to a building that will house
the Families Together East Side Preschool on the lower level of Grace Lutheran Church in 5t. Paul. This
partnership is one of the pillars of The Planting Hope Campaign, which has raised $1,473,861 to date at
the end of December 2023. This is one half of our overall campaign goal.

In addition to this transformational work with LS5-MN, in 2023 we also launched the first summer of
paid internships, funded through The Planting Hope Campaign. From June through August, nine young
adults served in a variety of congregations and Lutheran agencies. We are grateful for the work of Pas-
tor Bristol Reading (St. Luke, 5t. Paul) in overseeing this project. Also, we gave significant financial sup-
port to congregational vitality through the campaign. Those investments are detailed later in this report.

Alongside the work of The Planting Hope Campaign, congregations like yours continue to contribute
toward our budget of 1,885,000 in mission support. Fiscal Year 2023 ends on January 31, 2024 and we
hope to be at the goal by then. Again, thank you for seeing how your congregation’s work is supported
and expanded through our commaon funding of synod and ELCA churchwide ministries. Despite need-
ing to navigate new realities in a post-pandemic world, God continues to crown our efforts with God's
abundance. The synod's financial work is quided by David Roinas.

During 2023 there were 28 persons in the candidacy process, preparing to serve the wider church as
pastors or deacons. Currently, 22 persons are serving their first call in the Saint Paul Area Synod. They
also participate in a structured program of First Call Theological Education (FCTE). Both candidacy work
and FCTE are led by Deacon Krista Lind. This past year two candidates received calls in other synods. As
you might imagine, this work is important for the church today and for the church in the coming years.



Candidates ordained in 2023 include Pastor Jennifer Luong, Pastor Jua Jay Her, Pastor Carrie 5Stiles,
Pastor Amy Vigesaa, Pastor Reed Fowler, Deacon Katherine Lindberg. We also received Pastor Stanley
Ayashim, recently ordained in the Lutheran Church of Christ in Migeria, as a first call pastor through our
partnership with the Lutheran World Federation. We welcome these seven new rostered ministers.

In addition to first call candidates, the synod staff works with call committees in more than two dozen
congregations each year. In addition, the call manual was revised this past year and new protocols were
developed to assist congregations to be open and ready to receive candidates who are persons of color
or from the LGBTQIA community. As a synod, we know how important the gifts of all leaders are to the
work of God's church.

During times of transition, the synod finds pastors and deacons to serve in interim roles. Those serv-

ing in interim ministry meet monthly for prayer, mutual support and learning and are directed by Rolf
Lowenberg-DeBoer. With Rachel Holsten, front office administrator and registrar, Rolf coordinated

the Tool Kit for Congregational Leaders in February, which brought together 165 participants from 52
congregations. The two most attended workshops addressed issues of racism and implicit bias, issues
which matter to all of us in this synod. In 2023, the synod also inaugurated the Deeper Dive series, a
Zoom gathering for presidents and vice presidents. Twenty-four congregations participated in this inau-
gural series of monthly leadership training and support.

The synod also provides other initiatives to address congregational vitality. These workshops, which
include Tools for the Church, Spiritual Gifts, Stewardship for All Seasons, Building a Culture of Generos-
ity, and Liberating Structures, are led by Pastor Justin Grimm and members of the vitality team. In 2023,
participants numbered more than 300.

Serving as mission developers and redevelopers during 2023 were Pastor Liz Eide, Lutheran Church of
Peace; Pastor Jon Yurk, Christ the Servant; Pastor Thomas Tsen, Minnesota Faith Chinese; Pastor Dale
Stiles, St. Paul in Wyoming; Pastor William Siong and Pastor Jua Jay Her at Eternal Flame; Pastor Gilo
Agwa, Foundation of Life; Pastor Jodi Houge, Humble Walk; Deacon Kari Olson, Shobi's Table; and Pas-
tor Ana Becerra, Cristo Rey. Pastors Ben and Kristen Eisele (Farmington Lutheran) completed an explora-

tion for mission possibilities in Rosemount. When asked what is new (or renewed) in this synod, it's easy
to see fresh ideas in all these settings.

During 2023 church groups were again able to travel to our partner churches in Guatemala and Tanza-
nia. Five congregational groups were hosted by the Iglesia Luterana Agustina de Guatemala (ILAG). Two
members of the Guatemala Committee, Janet Metcalfe and Jennifer Reinhardt, participated in an ELCA
Global Mission international consultation in November. In 2023, 200 individuals from 16 congregations,
nine affiliate organizations and two colleges traveled to the Iringa Diocese. As bishop, | was also thank-
ful to be with our partners in Tanzania this past November.

The generosity of members of the synod supports our global companions with scholarships, emergency
aid, congregation-to-congregation partnerships, and through prayer. Staff members Kirsten Levorson
and Susan Seidel oversee the work of Bega Kwa Bega, which we undertake with our siblings in Tanzania.

A grant from Lilly Endowment Inc. allowed additional opportunities for pastors to be well equipped
for today's challenges. Synod pastors of color and the synod program staff participated in a facilitated

retreat in Sedona, Ariz,, in February. In addition, this past year 19 pastors, deacons, mentors, and a facil-
itator were a part of the Second Act cohort for rostered ministers in their fourth through tenth years of

service. Our Lilly grant programs are directed by Leslie Ortiz.
c



Behind the scenes, Mary Smith oversaw the launch of our new website (spas-elca.org), along with 51
editions of the weekly News and Events newsletter, 40 companion synod newsletters, 300 social media
posts, and other essential communication from the synod. (You can sign up to receive our newsletters at
spas-elca.org/subscribe-to-synod-news.)

With all this creative work of the synod staff, you may wonder what the bishop does. As bishop, | work
on governance with the Synod Council and Executive Committee, as well as meeting with the finance
committee. | ordain new pastors and deacons and preach regularly (29 times in congregations, synod
and churchwide events in 2023). | help plan the Bishop's Theological Conference and gatherings of the
ministerium. | represent the synod on institutional boards and at ecumenical and inter-religious gather-
ings. | am a member of the Conference of Bishops and through 2023 served as a liaison bishop on the
ELCA Church Council, as well as co-chairing the Lutheran-Catholic Dialogue. | work with congregations
in times of conflict and oversee the discipline of rostered ministers, when needed. Best of all, | serve as a

pastor for the pastors and deacons in this synod, meeting regularly with individual leaders.

If you have visited the synod office, you know that we are not a large-scale operation; but if you think
about the range of ministry we do together in this synod, you know our collective impact is mighty. We
can do so much because of the dedicated talent of the individuals on the synod staff. | am grateful for
all that Rachel, Mary, David, Kirsten, Susan, Rolf, Justin, Krista and Leslie have accomplished this past
year. | am also grateful for the work Ryan and Astine Bose did in the first half of the year as our short-
term volunteers in Iringa. | hope you will join me in thanking the synod staff when you see or speak to
them.

Yours in God's service,

Bishop Patricia Lull

|

- , SAINT PAUL AREA 5YNO
INSAGEL KK, ATHIESR [4 0 | AMIRK

105 University Avenwe West, 5¢. Faul MN 55103
451-224-4313 | www.spas-elca.ong
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